
DOCUMENT RESUME

AUTHOR Gustafson, Richard A.
;.TITLE Comprehensive Career Guidance Programs for Secondary

.,-,;,..

-Schools.
_JEDATE 8 Apr 77
-TB.- 16p.; Paper presented at the annual meeting of the

American Educational Research Association (New York,
New York, April 8, 1977) . For a related document see
ED 118 888

CB 011 329

IDES PRICE MF-$0.83 HC-$1.67 Plus Postage.
DESCRIPTORS Counselor Attitudes; Educational Research; Guidance

Programs; Guides; *Material Development; *Models;
Weeds Assessment; *Occupational Guidance; Program
Descriptions; *Program Development; *Program
Effectiveness; Program Evaluation; Program Planning;
Seco4dary Education; Teacher Workshops

IDENTIFIERS New Hampshire

.ABSTRACT
A handbook titled toThe Educator's Handbook for

Secondary Career Guidance Programsu, and designed to aid the
edUaator-counselor in formulating and impletenting a workable
-eacintiary schcol career guidance program, va-S field tested in four
Secondary school settings in order to asSess the effectiveness of the
Uode.14-- The handbook contained seven program -components based upon a
reifleic of the literature, exemplary career-.guidance.programs, and
:CbrisuItant' assistance. These components are needs assessment, program
:organiiation and management, program activities for teachers and
COunmelors, career information resource centers, community resources,

placement, fcllowup, and evaluation. A series of
.,iOtkOhops were conducted at each of the four selected sites in New
'Hamp:Aire to educate the staff in the program approach to career
Oidanee,and to familiarize them with the seven components of the

'-Oadel:- of the 'four secondary,schoolse three indicated that-the needs
aSseSsment ccmponent was most needed atd useful to them. There was
general.consensps that the primary benefit .of the.handbook was to
:forae-Schocl guidance staff and the associated educational community

of tbeir guidance efforts as a program rather than,a series
af'tnrelated. or random activities. As a result of the field test, the

handbook was Made available to each of the junior and
'etiOr;higb.schools in New Hampshire. .(TA)

-Documents acquired by ERIC include many informal unpublished
sli-iaterialimot available from other sources. ERIC makes eliery effort
*0.-obtain. the best copy available. Nevertheless,_items of marginal
.,,E.reProdilcibilitVare Often encountered and this affects the quality
,.4ofther:,microfiche and hardcopy reproductions ERIC makes available

:iriaAhe-BRIC,Document ReproduCtion Service (EDRS)..EDRS is not
. .

-.responsible for the quality of the original document.Reproductions
-:SUPpliWby-EDRS.are- the best that can be made from the_original.

* * * * * * * * * * * * * * * * * * * * * * * * ** * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *



COMPREHENSIVE CAREER GUIDANCE PROGRAtS FOR

SECONDARY SCHOOLS

DEpAPTMENT OF HEALTH,
EDucAVoN &WC:. RARE
NATIONAL INT, TITUTE OF

LOUCATION
THIS DOCUMENT HAS BEEN REPRO
DOCTO ExACTLy AT, RFLEIVED PROM
THE pERSON oR opvt NI:AT ION ORICIN
/VINO IT. PoINTS F Y r VT OjI OPINDIN-
STA t v.N Eo NOT ut '-.SAft. ITT REPNE
SENT L.,-TtIAL ttt-t ttNE INSTITLJTE OF
EDuCATION POTtiNa-, Oq pot ICY

By

Richard A. Gustafson
Keene State College
Keene, New Hampshire

A paper, presented to the Annual Meeting of the American Educational Researc..
Association, New York, New York

April 8; 1977



INTRODUCTION

Career quidance, career development and career-education have gained

renewed interest from the educational community over the past five year:3.

The U.S. Office of Education has channeled millions of doliars each

year into career education programs and exemplary vocational programs. While

all of these programs did not necessarily have career or vocational guidance

as their central thrust each had to make some provision for career development

activities.

Coupled with this reawakening of relating education to the world of work,

was a corresponding interest in career development theory. The writings and

career development models developed by.Hoppock Holland Roe- Ginsberg, Super

and others become the focus of collegiate level courses and local guidance depart-

ment workshops.- Positions on the importance of viewing career development as

a life-long process were stated by Hoyt, and a joint position paper on career

development was pub ished by the American Vocational Association and the

National Vocational Guidance Association.

Yet, with these conceptual models available to school guidance

personnel (often with funding for implementation), career guidance programs in

the secondary schools remained a Series of unrelated activities and seMtes.

The inclusion of certain career development activities was portrayed as a new

program emphasis and thrust. The fact was, however, there was no well defined

sequence of career guidance services to enhance the career and personal develop-

ment of young people. The academic development program had no counter-part for

personal and career development.

Cleatly, managers of guidance programs at the secondary level needed a model

which enabled them to expand from an ACTIVITY BASE to a PROGRAM BASE of operation.



Only by viewing ca eer guidance as a comprehensive program with speci ic ser-

viCes for specific audiences at specific times could the schools transla e career

development theory into practice.

The focus of this research was to develop a comprehensive program model of

career guidance for the secondary schools of New Hampshire.

OB ECT1VES OF THE RESEARCH

Th s three year research and development study was partially funded by

Part C (Research) of the Vocational Education Act o-- 1963, as amended, to accom-

plish two objectives:

(1) To design and develop a comprehensive model for career guidance
programs for implementa ion at the secondary school level, and

To field test the model ip four secondary school settings in order
to assess the effectivenets of the model.

METHODOLOGY

The development of the career guidance program was constructed upon a

foundation document, A_Dpvelcomen_tal_Approch_to Career. Gpfd_ance, Counseling

and Placement which was written during the 1973-74 academic year by a state-

wide team of some 25 guidance counselors under the direction of the State

Department of Education. This publication was a compendium of career guidance

activities linked to specific student outcome objectives in the areas of attitudes

and values, the world of work and decisiOn making. While this publication pro-

vided many useful activities for career guidance counselors, it did .. not answer

the need for a co prehensive program view.



Thit' research utilized a state-wide stel ing committee composed -f ten

(10) members representing counselor educators, Aate level consultants, local

school counselors, labor and industry, and the department of labor. The

university based research team utilized this committee in all phases of the

research beginning with the literature review, continuing through the writing

phases and ascertaining the field test results.

The research team categorized the review of literature and existing pro-

grams analysis into broad program components. The sequencing of these program

components eventually became the flow of the comprehensive model.

As'the program components were identified, it became clear that if the

ultimate objective was field testing and implementation, then the components

needed to be organized in a, sequence in which program managers could use in.the

public school setting. Thus it was decided to develop a handbook which would

be of use to guidance people in the field rather than developing a theoretical

model complete with research language.

THE COMPREHENS VE HANDBOOK

At this stage,of the research, the team began to think seriously concerning

the overall purpose of the research and the specific audience for which the

re_earch publication was to be developed.

Recognizing that the primary purpose of the research was to cause construc-

tive change in secondary school guidance programs and that the key audience in

this change process was the managers who had the responsibility and authority to

implement changes, a handbook entitled The Educator's Handbook for Secondary

Career Guidance programs, was developed. The Handbook contained seven program

components based upon a review of the literature, exemplary career guidance p

grams and consultant assistance. As the Handbook was being developed, each of

these components was reviewed by the state4iide advisory committee. Once. the



second. or third drafts of each of the components was completed, some forty prac-

ticing guidance counselors and administrators were convened for a two-day work

session designed to critique, revise and reality test the language of each of

the components. -n the spring of 1975 following this majOr activity, the

Educator's Handbook was printed.

FIELD TESTING

Early in the fall of 1975, a series of regional dissemination seminars

' were conducted across the state with the purpose of informing secondary school

guidance counselors and administrators of the research and to solicit their

involvement in the field testing of the model.

Following these seminars, a request for proposals was distributed to each

high school in the state urging those having interest '11 developing comprehen-

sive .career guidance ProgramS to submit an application. From the applications

received, four schocls representing broad geographic and socio-economic ranges

were selected for the field test.

A series of workshops were then conducted at each of the four test sites

to educate the staff in the program approach to career guidance and to familiarize

them with the seven components of the model. Recognizing that most of these

schools had certain components of a career guidance system already in operation,

the comprehensive model was not portrayed as a series of absolutes, but rather

a menu from which the schools could select those items which were appropriate

for field testing in their schools during that academic year.

All of the inservice training was conducted within the framework of the

. model's third component - Organization and Managemeht - because the purpose of

-the Model Was to take a comprehensive programmatic view ofcareer guidance. At

_the conclusion of the third inservice workshop, each of the four schools



identified the elements of the model which they wished to field test and

developed a management plan of action based upon those decisions.

RESULTS/CONCLUSIONS

The initial product of the research was the publication of the Educator's

Handbook for Secondary Career Guidance Pro rams. The Handbook contains seven

program components as detailed below:

f Needs Assessment:

The needs assessment component provides program planners with a needs

assessment model (see Figure 1) within the broader framework of educational plan-

ning. Needs assessment is portrayed as the very heart of the educational plan-

ning process, whether referring to academic, or career guidance programs. The

needs assessment model which is presented requires that the data be collected

and.analyzed in three broad areas of concern: Career guidance program analysis,

client needs analysis, and resource analysis. Throughout the process of collecting

information that falls into these three areas, the counselor/manager is encouraged

to look for data describing the current status of events as well as data which'

indicates what ought to be in the future. The objective of collecting "what is"

-and "what ought to be" information, is to bring together the two into a dis-

crepancy analysis which is designed to identify those situations where wide gaps

exist between what is and what ought to be. Once these gaps have been identified,

specific priorities can be identified to address the need and close the gap.

Alsoincludedin the needs assessment component are a pool of items for constructing

needs assessment questionnaires for students, teachers and parents.



FIGURE_1

NEEDS_ASSESSMENT_MODEL

HAT I

PROGRAM

ANALYSIS COLUCTED

RALYSIS

PERFORMED

CLIENT ANALYSIS

Student
Teacher
Administrator
Parent/Communi

DISCREPANCY

ANALYSIS

RESOURCE ANALYSIS

t
I

ARALYSIS

COLLECTED PERFORMED

T OUGHT TO BE-



-7-

Pro ram Organization and Mana-ement:

Th s program component provides a framework within which the remaining eight

program components can be properly considered. It provides a consideratien of

different ways to organize a comprehensive career guidance effort. doing so,

it addresses the management areas of communication, reporting, planning, budget

building, staffing, facilities, and evaluation. At the conclusion of the compo-

nent, a technique and format are provided to assist the program developers in

developing plans of action. As each guidance program reviews its operations

it must develop a program plan of action to cause constructive change as the

program moves forward.

, .

Program Activities for Teachers and Counselors-

Here the Handbook provides a rich collection of tested activities for career

guidance programs. The areas covered by these activities are- values and aid-

tndes, decision making skills and the world of work and leisure. However, the

btilization of these- aCtivities are only meaningful as they fit into a broader

program design previously developed through needs assessment and program organi-

zation and management. This collection of activities was the foundation document,

A Develo mental_ A roach to CaTeer Guidance Counseling and Placement, which was

mentioned in the methodology section of this paper.

Career Information Resource Centers:-

Information is provided as to how to organize ind deliVer career and educa-

tional information via a resource center. Schematic diagrams of sample facilities,

staffing patterns, scheduling, and lists of essential materials are provided.

Communi_ty Resources)

Program developers are providedwith a rationale and techniques for ut liza-

tion of community resources. The establishment and US2 of advisory committees,

resource people, and field based activities are included.



Counseling:

The delivery of a comprehensive career guidance:program continues to require

the guidance counselors to assume a key role. However, moving from an activity

base to a program base for career guidance programs requires that the guidance

counselor assume many different roles. This section includes strategies and

techniques for changing the role of the high school guidance counselor. The

utilization of teachers, peer counseling, group-counseling, and other methods

for the delivery of career.guidance services are explored.

Placement:

This component addresses how one goes about organizing a placement service

for part and full-time job placement, cooperative education, work study, work

exposure, and field trips. Linkage WA other agencies such as Employment

Security and Vocational Rehabilitation is also covered.

Follow-Up:

-The design and implementation of graduate follow-up studies is a key com-

ponent in the delivery of comprehensive career guidance services. This component

contains a rationale and procedure for conducting such follow-up studies of

students. .Sample questionnaires and d fferent-methodologies for data collection

are addressed.

Evaluation of Career iuidance Programs:

This final program component addresses the rationale and-procedures for

evaluating career guidance programs and includes a matrix see Figure 2) that

suggests a number of sources of data and information. It also includes techni ues

for relating evaluation information back to the needs assessment component and how

this can result in future program planning.
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FIELD TESTI_ G_ THE. MODEL

Of the four secondary schools which field tested the model, three indicated

that the needs assessment component was most needed and useful to them. As

a result of the field test, a number of suggested changes were incorporated'

into the latest writing of the Handbook. It was found that use of the needs

assessment component enabled counselors to actively involve teachers, adminis-

trators, students and parents in the planning for a comprehensive career guidance

rogram. These basic needs assessment activities resulted in priorities being

set-and-sehools were able to move into implementing those components which were

most needed at the time. One school selected to implement a career information

resource center and indicated that the.basic guidelines provided by the handbook

were useful in this area.

Feedback from two additional schools indicated that the instrumentation

and procedures for conducting a follow-up survey were of great help to them

in identifying what high school graduates thought of the various programs at the

school.
,

There was general consensus that the primary benefit of the handbook was

to force school guidance staff and the associated educational community to

think of their guidance efforts as a program rather than a series of unrelated

or random activities. It was found that guidance counselors were often unable

to articulate a program of guidance when asked by the research team.

As a result of the field test, the re-written Handbook was made available

to each of the junior and senior high schools in the state of New Hampshire.

The Handbook is o6rrently available through the ERIC System and has been dis-

seminated widely throughout the United States through the Research Coordinating

Units of the State Departments of Education. Demand for the Handbook has been

substantial and it will enter its second printing during the spring of 1977.



'was clear that movement toward a comprehensive approach to career gui7

..dance V1AS long overdue. The comprehensive model developed by this research was

succOsful.in .helping cause this change. In addition, the model is now being

.incorOrated into the required coursework for career counselors in two colleges

in the State of New Hampshire. This research has resulted in a handbook for

careerguidance professionals which has day-to-day utility in the schools of

oUr state in helping them implement more responsive career guidance programs.

The Educator's Handbook is already in the ERIC System. (ED-118-888)
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